is a 100% volunteer-run
and horizontally-organized
community space in Oakland.
It is home to several Bay Area
collectives interested in
building alternatives to the
broken systems of power that
govern our lives.

CURRENT OMNI COLLECTIVES

Omni Commons

Art Bison Design Coop
abdc.work
Bay Area Public School
bayareapublicschool.org
Chiapas Support Committee
chiapas-support.org
Counter Culture Labs
counterculturelabs.org
East Bay Food Not Bombs
ebfnb.org
Global Communication, Education and Art
globalcommunicationservices.org
Global Womens Strike
globalwomenstrike.net
Liberated Lens Collective
liberatedlens.org
Phat Beets Produce
phatbeetsproduce.org
Sudo Room
sudoroom.org
Timeless Infinite Light
timelessinfinitelight.com

omnicommons.org
info@omnicommons.org
Omni Commons
@omnicommons
4799 Shattuck Ave.
Oakland, CA 94609

What is the Omni Commons?
The Omni Commons is an ongoing experiment
in creating a shared Common Space.

A shared Common Space is different from a Public
Space. Public spaces are typically maintained by
Someone Else. Someone Else cleans the bathrooms,
Someone Else picks up the trash, and Someone Else
makes decisions about who Public Spaces are for and
how they are used. In a shared Commons, everyone
participates in deciding what happens in the space,
and everyone is expected to contribute to the kinds of
labor and decision-making processes that are largely
invisible in Public Spaces.
The Omni is a political project: the Omni is not a Social
Services provider or a traditional Community Center.
We seek to rebuild a sense of individual responsibility
for stewarding common spaces. We also aim to

challenge assumptions embedded within the dominant
culture and within ourselves. We encourage selfdetermination rather than established hierarchies.
We rely on one another, we help one another, and we
encourage everyone who is a part of our community
to identify and enact solutions. This means taking
the time to develop relationships and trust between
us. Sometimes this process can be difficult and timeconsuming, but we’re not interested in efficiency we’re developing a new way of being together in the
world.
These may be lofty goals, but this project is firmly
grounded in the belief that real alternatives will only
be born through practical experimentation. The
Omni is a place where theory meets the real world, so
it’s essential that we pair our experimentation with
ongoing reflection. What’s working and not working?
What are our limits, challenges and constraints? How
can conversations about the Omni open the potential
for other projects like it?

How does it work?
Who does the work?
Who is in charge?
All of the work of maintaining this space is
performed by volunteers with different skills, life
experiences and capacities for involvement. We ask
that everyone who makes use of this space and its
resources participate in its well-being in some way,
however small.
Technically, no one individual is “in charge”, but that
does not mean that we have no structure. It is our
intention to make the structure we have as transparent
as possible so that everyone who walks through the
doors feels empowered to get involved in any aspect of
running and maintaining the Omni.
The main decision-making body of the Omni, the
Delegates Council, is comprised of delegates from
each one of the member collectives. The delegates meet
every First and Third Thursday at 7pm to discuss
and make decisions on issues that affect all participants
of the Omni. This includes how we use space, spend
money, and bring new collectives in.
These meetings are open to everyone who wants to
observe or participate in the conversation. Anybody
is welcome to make proposals to change or improve
the way that the Omni operates - you don’t have to
be a member of a member collective - however, only
the member collectives are able to vote on proposals.
Important or complex proposals are often shared in
person and over email to the member collectives for
deliberation over a period of time. During that time,
questions may be raised or amendments proposed.
Decisions are made by consensus and can be
reversed or revised at a later date. All of our policies
are amendable and we welcome input from the
broader community.
In addition to the Delegates Council, we also have
several working groups that are empowered to oversee
specific aspects of the ongoing maintenance of the
Omni. From “Finance” to “Commons and Events”
to “Building Construction and Maintenance”, the
working groups are where most of the work of
the Omni happens, and anyone - whether they
are a member of a member collective or not - is
welcome to join and participate in the working
groups.
The more people who participate in this project, the
better we can distribute the labor of keeping this space
open and the more we can spend time supporting one
another and building a new world together. We invite
you to join us.

Working Groups

Check omnicommons.org/calendar to confirm meeting times.

• Commons - scheduling and event booking
commons@omnicommons.org
• Challenging Dominant Cultures
cdc@omnicommons.org
• Building Construction and Maintenance
building@omnicommons.org
• Fundraising / Until the Revolution
fundraising@omnicommons.org
• Finance
finance@omnicommons.org
• Communications
comms@omnicommons.org
• Delegates Council / 1st & 3rd Thursdays, 7pm
consensus@omnicommons.org

How can I get involved?

Everyone is invited to attend public events at the Omni, which
happen almost every night of the week and are listed on our online
calendar (omnicommons.org/calendar).
These public
events include classes and workshops, dance and theater
performances, public talks, readings, organizing meetings
and much more. Most of the work of sustaining the building
and the project as a whole happens in working groups, which
everyone is welcome to join - their meeting times are listed in this
brochure. You can also come visit the Omni by attending general
meetings or open houses of any of the member collectives and other
organizations that host events in the building.
There’s a lot of work to be done, and we welcome new ideas and
energy. At the same time, we believe that honest and trusting
relationships are built over time and are integral to
creating real alternatives to dominant models of relating
to one another. We encourage new volunteers to be patient with
us in the way you know you would be patient with a new friend or
lover. We want to know you and we want you to know us.
While the collectives have adopted ground rules for the space, a Safe
Space Policy, Statement of Solidarity (which can be found on the
website, omnicommons.org/wiki) and Conflict Resolution Policy,
we humbly and readily admit that we do not possess the capacity
to resolve every conflict, to address every nuance of intersectional
forms of oppression or to even know what shape the new world
should take. All we can promise is that we’re open to inquiry. We
sincerely want to do this together.
Upcoming orientations are being scheduled for those who would like
to learn more about how we operate and all the ways to get involved.
Email us at info@omnicommons.org and check out our
website and calendar of events for more information:
omnicommons.org/calendar

How are you funded?

The initial funds that we collected in order to move into the building
came from the founding member collectives and loans from a few of
our community members.
The Omni’s monthly expenses currently average $15,000. This
amount includes mortgage payments, utilities, taxes, insurance,
maintenance supplies and necessary building improvements like
fire, life and safety upgrades. About half of that amount is raised
by contributions from the Omni’s member collectives. Most of
these groups are funded by membership fees and donations. The
remaining amount is made up primarily through event space rental
fees, as well as a few grants, loans and donations.
In 2016, we became a tax-exempt 501(c)3 non-profit, and - with
the generous help of an anonymous donor-lender, purchased the
building for $1.95 million! We are also researching options to
preserve the building as a Commons for Oakland in perpetuity. Our
intention is to remove the property from the speculative
market and preserve the building as a Commons for
Oakland.

What values do groups share?
•
•
•
•
•
•
•
•

Striving for social, racial, economic and
environmental justice.
Maintaining an active, publicly accessible
commons.
Dismantling systems of oppression and standing
in solidarity with oppressed peoples.
Fostering radical discourse and education.
The survival and thrival of our communities and
neighborhoods.
Cultures of consent - against rape, violence and
exploitation.
Removing barriers to technical innovation and
scientific inquiry.
Providing a venue for innovative cultural
production.

